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Head Office

Shalfa Facilities Management

P B: 16331, Riyadh 11444,

Kingdom of Saudi Arabia

Tel: +964 11 4538155, +966 11 4538168
Ext: 246 / Fax: +946 11 4538055
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Help Desk

Q200 222 95

Tel.: 011 475 105%

Email: info@shalfaintl.com.sa
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HSE POLICY

It is our intent to demonstrate an on-going and determined commitment to improv-

ing health and safety at work throughout our organization. We will ensure the health
and safety at work of all our people and any other people who may be affected by our
work activities.

We will comply with the requirements of health and safety legislation.

We will lead industry by promoting best practice and exceeding the guidance of the
Health and Safety Executive and other regulatory bodies.

This policy reflects our commitment to ensuring that health and safety at work is para-
mount to the business and that effective health and safety actively contributes to our

SUCCEss.

1. AWARENESS: “All our people and stakeholders have an awareness and understand-
ing of health and safety hazards and risks that affect our business.”

1.1 Health and Safety Policy statement

Adequate resources will be provided to ensure all our people, the sub-contractors and
stakeholders are aware of this policy and committed to its effective implementation.

1.2 Communication and consultation

There will be active open communication and consultation between all our people,
the sub-contractors and stakeholders. Health and safety will be integrated into our
communications, wherever appropriate.

Eng. Abdullah Albrahim



B Welcome to Shalfa Facilities Management

Shalfa Group was established in 1981 with its strong foot hold into service industry by providing Se-
curity Services along with operation & maintenance support to well-known organizations from
public and private sectors such as universities, banks, legal authorities etc. which had encourage to
enhance its capabilities with clear vision in considering the local demand to collaborate and extend
its current business portfolio into “Integrated Facilities Management Services” through its subsid-
iary "Shalfa Co. for Facilities Management” to serve its valuable customers who seek reliable com-
pany with well-established & experience team of above 2500 employees on board.

Our unparalleled commitment to quality, competitive prices and reliability in service is a promise
we make to all our customers. Qur client base mainly across the Kingdom had been established to
provide superior services to those companies which seek a complete solution for their facility man-
agement needs with slogan of “One Stop Facilities Shop”

The aim of Shalfa Facilities Management is to:
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B Our Services

Maintenance

MEP & Civil (HVAC/AC, Electrical, Plumbing, Swimming Pools, Carpentry, Masonry & Painting); Also,
managing the specialized contracts of Gate Barriers, CCTV, Access Control & BMS Control, BMU
(Building Maintenance Unit & Data Center Management ) ..

General Cleaning & Pest Control Services
Commercial & Residential, Water Tank, Swimming Pool, Facade via Rope Access and Cradle System,

and pest control services etc...

Landscaping & Waste Transport Service
Maintenance of all landscaping and irrigation system including repair services and transport of
non-hazardous waste to the approved sites as per the legal norms ..

Security Services
Shalfa's security guards are hand-picked with strong ability and trained with the latest security
procedures to support the community ...

Building Management
Building Management provides a range of services to deliver systematic building program....

Snagging & Inspection
Pre-handover inspection during taking possession of a property or estimation of budgets for renova-
tion of the property ...

Hospitality Services
Design, Build & Operate Central kitchen, Coffee Shops & Fine dining restaurants
Total labor camp management solution ...



Shalfa FM Services air conditioning
plants and carries out general MEP
maintenance in all types of property
on contractual or call out basis.

All types of air conditioners including
roof-mounted units and centrifugal
chillers

- Electrical services including load balancing
- Installation of domestic appliances

» Plumbing and drainage

- Water pumps and water heaters

- Swimming Poals

- HVAC and AC duct / chillers

- Carpentry

« Masonry

« Painting

Specialized Contracts
Management & Maintenance

- Data Center Management

- Garage doors, barriers and generators

- CCTV

» Access Controls

» BMS Controls

- BMU — Building Maintenance Unit

» Cradle Maintenance with 3rd Party Certification
» Parking space management

« Fleet Management




Our scope of services cover all aspects of general cleaning activities consisting of dusting, washing,

pressure washing, polishing surfaces & floors, washing walls and rooftops, mopping, pool cleaning,
sweeping, kitchen cleaning, carpet shampooing, disposing of general waste and more.

Indoor & outdoor Cleaning

Shalfa’ s experience and competence enables it to execute just about every indoor cleaning activity
possible .Our ever growing client base is a testimony to our expertise and we are experienced in
working in various locations such as offices, public and commercial buildings, airports, shopping
malls, presidential complexes, ultra hygiene establishments such as food production facilities and
hospitals, Cleanliness of exteriors is also as importance as the interiors and is key in attracting
people to a location, be it parking lots, roads, stadiums, municipalities or any kind of paved area.

Office Cleaning

We ensure a consistent and high standard of office cleaning by using specially trained and experi-
enced office cleaners for the job. Whether it is general office cleaning (daily cleaning, carpet
vacuum & washroom cleaning) or more specialized office cleaning (deep cleaning, window clean-
ing, post construction cleaning) our strict employment policy ensures that only the most skilled
cleaners are used.

Building & Post Construction Cleaning & Pest Control Services

We are specialized in extensive and deep cleaning of build-
ings that includes cleaning and vacuuming floors, partitions,
walls and all the necessary work to prepare a building prior
to its occupation or handover along with Anti-termite
rodent control and pest control services as required.




Shalfa FM has many methods for cleaning facades with workforce has undertaken extensive

training in accordance to Local Municipality standards. The experience and cleaning tech-
niques that we adopts provide a sympathetic and flexible approach to all fagcade cleaning re-
quirements, these are
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We have experienced team members who do the external glass window cleaning via cradle
systern, not only guaranteed well-trained staff but it will be a quick and easy job that is environ
mentally friendly and cost effective. The Cradle system provides safety for our operatives and
they will be able to put their professional services in place at height on contractual or call out
| basis.

With the world moving towards a new era and greater heights, maintaining and reaching these
elevated structures is not straight-forward, however with the help of rope access, Shalfa-FM has
the ability to provide a solution to many of these problems. Rope access is usually carried out in
many inaccessible areas; it is proven to be cost effective and time efficient. LR A.TA. training and
regulations provides our technicians with the knowledge and safety skills to also work in hazard-
| ous conditions.

For all the reachable height of external or internal areas facade cleaning can be done through
the scaffolding and extension poles to reach the height from the ground level with all safety
| conditions



Shalfa FM pool cleaning technicians are highly trained and have depth knowledge of swimming
pools which puts us ahead of all the competition. Regardless of what type of pool you have, there is
a need to perform regular cleaning and maintenance on it.

We can offer top quality pool service with competitive rates for residential and commercial pools as
below services .

+ Pool Cleaning

+ Maintaining Pool Circulation

« Checking Automatic Pool Sweep
« Balancing Pool water & Pool Chemistry
« Daily ,Weekly & Monthly Reports

Shalfa FM is certified to carry out cleaning and disinfection
of water tanks to the precise standards required by Munici-
pality. Qur highly trained technicians are fully competent
having undertaken specific training courses.
We provide:

* Pre-assessment

» Disinfection

* Flushing and Sterilizations

- Final Microbiclogical water testing
« Chemical Analysis
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With a focus on design excellence and professional but
friendly customer service, we offer full landscaping work,
construction and maintenance services, catering to all
needs, large and small. We are fully insured, well-organized,

reliable and tidy. In general the work includes:

Maintenance of all landscaping
* Lawn moving / Grass cutting

* Trimming and Pruning

* Insect and disease control

* Litter removal and arising

* Watering

* Plant material

* Roadway cleaning

* Fertilization

* Chemical applications
* Debris removal

* Weed control

Maintenance and Repair of all Irrigation systems
* Sprinklers

* Solenoid Valves

* Controller

* Pipes and fittings

* Pumps and tanks

Non Hazardous waste collection and transport

* Landscape waste collection and transport

* General community waste segregation,
collection and transport to the designated
area.

* Sewerage water or dry sludge transport
as per the local norms

* Strom water collection and transport




Shalfa’ s security guards are hand-picked with strong ability where Shalfa conducts comprehensive
training with the latest security procedures and provides protection for: FM Industrial and public
Premises

= Commercial and Residential buildings » Hospitals

« Banks + Schools

+ Shopping Malls + Events Special Services
» Hotels + Government sectors

we manage front - and back - of - house and administrative personnel services.

these services are often part of a longer term contract which includes the following positions as
| below

Specialized Services

» Fire Fighting & Fire Alarm System

» Office Assistants Receptionist & Concierge services.
» Life Guards ( Swimming pool ) & Gym Instructors services .
» Porters & Handyman services.

= Housekeeping staffs services .

= Hospitality staff services : Executive Chef, Chef de Party,
Commis-1, 11,111, Stewarding and banquet service staff
withreputed 5 star hotel experience .
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Building Management provides a range of ser-
vices to deliver systematic building program,
using extensive in-nouse expertise in asset plan-
ning, project delivery and maintenance plan-
ning. Building Management and Works is com-
mitted to ensure probity, value for money and ef-
fective risk management in all aspects of its op-
erations.

Building Management and Works' activities in-
clude construction of commercial buildings,
hotels, hospitals etc., management of minor /
major construction projects, management of
maintenance contractors for buildings, manage-
ment of the office portfolio, setting capital
works and construction policy, and administra-
tion of a range of heritage and built environ-
ment concerns.

| Snagging & Inspection

Pre-handover inspection:- It is a type of inspec-
tion done for clients that are taking the posses-
sion of a property from the developer or buying a
brand new never lived in property. This property
can be a villa, apartment, office, building or a
complete floor of a building. Pre-handover in-
spections are carried out to make sure every-
thing is working and built to a good standard.
Helping clients to get all the information he/she
could possibly get about the condition and the
quality of the property.



Hospitality Services

Expert in design, built and operation of central commercial kitchen producing more than
20,000 meals of various cuisines with HACCP and |1SO standard

Setting up branded coffee shop and fine dining restaurant from scratchin client premises as re
quired.

Total labor camp management solution: - which includes onsite-catering, laundry, Housekeep
ng, Camp maintenance, labor attendance management, Transport & Logistic management.
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I Shalfa Clients
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